How To Build A
Strong Team

What You Will Learn in 4 Hours

-7 Traits of a strong team

-11 Keys to build trust

-4 Stages of team development

-7 myths of teamwork

-How to cope with change

-How to convince people to accept
change

-How to work with the different
generations

-Understand different personalities

-The power of goal setting for teams

Learning Objectives

-How to establish trust through
communication

-How to lead teams through change

-How to bring different generations
and personalities to synergy

-How to motivate team members



